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Executive Summary

Introduction

The Ark of Safety Community Resiliency Summit Reconvening was held in-person
at the San Bernardino Diocese on June 15, 2023, as well as available online. It
was the third Ark of Safety event in the series. There were more than 65
attendees in-person; see Appendix A for the registered attendees. There were
also 17 participants who joined the meeting online.

The summit presentation focused on the findings from the second summit which
focused on collaboration, resources, understanding needs with assessment,
sharing and respect, funding, civic engagement, and elected officials.

Participants then self-selected into breakout groups; there were seven breakout
groups with one dedicated to explore each of the aforementioned topics.

All breakout groups tackled the same three questions:
1. What is the future we want to create, and what will it take to create that
realitye
2. Who else cares about this2 What can we accomplish together that none
of us can accomplish on our own?2
3. What resources do we have together that none of us has all of on our
owne

This report summarizes the key findings from each of the breakout groups.

Findings
Collaboration
Participants in the collaboration group envision a future that we don’'t work in

silos, and instead we effectively coordinate, build trust, and focus on the
agenda of the collaborative.

All people should care about collaboration, particularly nonprofits and

government agencies. Participants described that anything can be
accomplished together — “nothing is impossible.”
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The resources we have together are that we become whole and complete
together, we also have more information and greater focus when we work
together.

Resources

A future we want to create for resources is to be better connected and
minimally siloed. Additionally, organizations need to take accountability.

Participants described that everyone cares, including government, nonprofits,
and people who care about the community. Together, we can identify
community needs, encourage community involvement, and better coordinate
our efforts.

Participants in this breakout group described a few different resources we have
more of when we work together, including shared knowledge, shared data, and
we're more powerful together.

Understanding Needs with Assessment

The future envisioned for understanding needs with assessment is one that
elevates the voices of community members and is synthesized with qualitative
data. This future is also one that provides incentives for the participants and
community members feel a sense of safety while sharing their truth.

Participants described that everyone cares, including organizational leaders,
parents, and youth. Together, we have the ability to understand the needs of
the community, elevate their voices, and create connections to provide wrap-
around services.

Sharing and Respect

The future related to sharing and respect is one that empowers the community
to make decisions and that we listen to community members. Our future should
also build trust and create a safe space for participants.

This group described that everyone needs to care about sharing and respect,

particularly those who do not currently demonstrate concern. Additionally, law
enforcement and youth care.
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Funding

Participants in the funding group described that they envision a future in which
nonprofits have awareness of funding possibilities and sustainable, continuous
revenue. People who care include funders, community organizations, churches,
and the people who are in need care.

Together, we have a better understanding of the needs in the community and
the ability to address those needs. Resources we have together include
collaboration in addressing the needs of the community comprehensively.

Civic Engagement

Participants described a future for civic engagement in which we have a
guiding action plan and a place where everyone has a voice. The people who
should care include politicians, leaders, and community members themselves.

Together we can educate the community on the importance of civic
engagement, we can increase awareness of civic opportunities, and hold
politicians accountable and increase community involvement. Resources we
have together include collaboration and communication, training opportunities,
and physical spaces.

Public Advocacy & Policy (Elected Officials)

Participants described that we want a future that consists of ongoing
conversation between public officials and community members. Participants
also described that they envision a future with politicians who listen to
community needs, and there is community education on public policy.

Together, we have greater power, can foster trust, and have a better
understanding of how to navigate resources.

Conclusion

Breakout group conversations often helped us gain a better understanding of
the issues at hand (i.e., collaboration, funding, etc.) but also provided the
opportunity for these participants to discuss what the community really needs,
how organizations can better coordinate, communicate, and connect with
each other. As a result of these breakout groups, participants came to better
understand our collective goals, the needs in the community, and how we all fit
together. Action steps for each of the aforementioned topics are presented
following the conclusion of this report.

4| Page



Introduction

About the Inland Region

The Inland Region of Southern California (sometimes known as the Inland
Empire) is made up of two counties: San Bernardino and Riverside, as illustrated
in the map below.

Map of the Inland Region
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Map provided by Building Resilient Communities.

Originally home to the Tongva, Serrano, and Cahuilla peoples, the Inland Region
is now home to more than 6.5 million people. The majority of residents are
people of color, and there are extreme wealth differentials across the region. At
more than 27,000 square miles, this region is larger than 10 U.S. states. The largest
cities include Riverside, San Bernardino, Moreno Valley, Fontana, Ontario,
Rancho Cucamonga, and Corona, each home to more than 150,000 residents.
However, the region also includes some incredibly rural and isolated
communities as well.
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About Building Resilient Communities

Building Resilient Communities (BRC) is a nonprofit based in Redlands, California.
BRC provides disaster preparedness training and resources to remove barriers
that unfairly affect people in times of disaster. BRC equips families and youth,
community and faith-based organizations, small businesses and government.
Since 2012, BRC has provided training and resources for more than 600 faith-
based and community organizations and continues to serve the most
vulnerable populations.

About HARC

HARC, Inc. (Health Assessment and Research for Communities) is a nonprofit
research and evaluation organization based in Palm Desert, California. HARC is
a nonprofit that advances quality of life by helping community leaders use
objective research and analysis to turn data into action.

Summit Sponsors

The following agencies contributed greatly to making this event happen
(presented in alphabetical order):

e Academy for Grassroots Organizations: https://academygo.com/

e Building Resilient Communities: https://www.brcus.org/

e Diocese of San Bernardino: https://www.sbdiocese.org/

e Edison International: https://www.sce.com/

e HARC: https://HARCdata.org/

e Riverside University Health System — Public Health:

hitps://www.rivcoph.org/
e United Way — Inland SoCal: https://inlandsocaluw.org/
e We Are One United: https://weareoneunitedinnovation.org/
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About the Third Ark of Safety Summit

The third Ark of Safety Community Resiliency Summit was held in-person at the
San Bernardino Diocese on June 15, 2023, as well as available online.

The event began with a keynote from Yumi Sera, Executive Director of the
Governor's Office of Community Partnerships and Strategic Communications.

Next, Dr. Jenna LeComte-Hinely gave a presentation that summarized the
findings from the second summit, including the seven areas of focus:

1.
2.
3.

N O~

Collaboration — unite and become stronger together.

Resources — garner more resources and leverage those in existence.
Understanding Needs with Assessment — strategically gather community
insight.

Sharing and Respect — cultivate trust as a foundation to our efforts.
Funding — garner financial resources for both strength and sustainability.
Civic Engagement — upliffing voices so that everyone is heard.

Public Advocacy & Policy (Elected Officials) — bridging the gap between
the community and their leaders.

Next, John Epps presented an overview of the catalytic thinking process that
would be used to gather data from the breakout groups.

Subsequently, the group broke out into seven breakout groups (each
addressing only one of the aforementioned themes); participants were allowed
to self-select the group they felt best suited their knowledge/experience. Each
breakout group had one individual who had been asked to lead the process
while also acting as a participant.

All breakout groups tackled the same three questions:

1.

2,

3.

What is the future we want to create, and what will it take to create that
reality?

Who else cares about this? What can we accomplish together that none
of us can accomplish on our own?

What resources do we have together that none of us has all of on our
own?

After the breakout sessions, each group reported out to the full group. This report
summarizes what was learned from those breakout sessions.
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Event Results
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Collaboration
The first breakout group discussed collaboration, defined as “unite and become
stronger together.”

Participants
This in-person breakout group included the following individuals:
e Facilitator: Diana Fox, Reach Out
¢ Norma Spencer, The Centre at Highland
e Venus Williams, The Centre at Highland
e Rosa Ramos, St. Christopher Parish
e Jenise Solorio, San Bernardino County Medical Society
e Cathy Giles, We Are One United
¢ Quana Beverly-Hall, We Are One United
¢ Michelle Kelly, County of Riverside Emergency Management Department
e Terry Starks, Rubidoux Missionary Baptist Church

Overview of Collaboration Findings
The findings from all three discussion questions in the collaboration group are
presented in the image here.

GOVERNMENT CARES

SHARED INFORMATION

Focus

BUILD TRUST  DISSOLVE SILOS
FOCUS ON THE MAIN AGENDA

WE ALL HAVE DIFFERENT SPECIALITIES

9| Page



Future We Want to Create
What is the future we want to create, and what will it take to create that realitye

Participants provided a variety of ideas on the future we want to create and
what it will take to create that reality.

Not working in silos is a future to aspire towards for collaborations:
e “Notf working in silos. There's so many different organizations and a lot of
the organizations might be doing the same thing. If we can collaborate a
little bit more, partner with all groups, it can really affect change.”

One participant emphasized that it is important to coordinate effectively and
know everyone’s strengths to collaborate most effectively:

e "“We have to be able to know what everyone's strengths are. Also where
others might need help and be able to help those organizations that
maybe just need a little extra capacity or need a little extra something to
be able to really rise up to their full potential. A good collaborative will do
that for all of its members.”

Building trust was described by participants as an important step in creating
secure collaboration:

e “Forme, you have to frust in who you know or may not know...You have
to build up trust in them... It will allow you guys to have that bridge. It will
allow communities and neighborhoods to be better because you have
built frust in each other.”

e “Have you ever heard that saying? It's like collaboration moves at the
speed of frust. This should be number one on collaboration because,
without trust, nothing will happen.”

Lastly, one participant described that to be effective, the group should focus on
the agenda of the collaborative:

e “Alot of fimes people will bring their own agendas into collaboration
instead of focusing on the goal of that collaborative. They'll be like, ‘I'm
going to go because | want to see this happen, not because | believe in
what's happening at the table.” Whatever the goals of the larger group,
that we work towards that.”
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Who Cares and What Can We Accomplish Together?

Who else cares about thise What can we accomplish together that none of us
can accomplish on our owne

Participants mentioned a few different groups/entities who care:
e “Government agencies”
e “The County of Riverside”
e “Nonprofits”
e “All of us here”

Participants went on to describe how to engage the groups/entities who can
bolster the participation in collaboratives, in saying:

e “Bring others alongside you.”

e "“Bring people with resources.”

e “Bring people with a variety of skills.”

The resounding answer to what can be accomplished together was “Anything
[can be accomplished together]. Nothing is impossible.” Participants went on to
describe important factors for collaborations to accomplish goals:

e “Noft getting distracted. Not, ‘Oh, here's a shiny object over here. Let's go
after that.” It's like, no, we said three years ago, and we're still working on
it, that we need to do this. Be steadfast to goals.”

e ‘“Facilitation to me is paramount. You have to have strong facilitation to
keep everybody moving.”

Resources We Have Together
What resources do we have together that none of us has on our owng

Participants described that we all have different specialties, but together we
become whole:

e ‘“If one person specializes in housing, and somebody else specializes in
food service, and somebody else specialized in mental health, with
everybody collaborating - then the person is whole.”

e “Sometimes you have to step outside of your skillset and even if it is a stick
and a twig, you know whate”
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Another participant mentioned that information is a valued resource that we
have together:

e “Resources are information that connects people together for me. | have
worked in the care committee at the church. | work with people coming
in new, and they need to know what we offer. Resource-wise I'm looking
at education of, for us, Bible in the work, but also those coming in with
hurts and disappointments needing someone to council, emotional
support, going through a divorce or whatever brought them there.”

Lastly, one participant described that fogether we have focus:
e "Atfsome point, we have to narrow our focus because we can't do

everything. Collaboratives that want to do everything wind up doing
nothing.”
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Resources

The second breakout group discussed resources, defined as “garner more
resources and leverage those in existence.”

Participants
This in-person breakout group included the following individuals:
e Facilitator: Sayra Cisneros, Inland Southern California United Way 211+
e Aubrie Fong, Office of Community Partnerships and Strategic
Communications
e Josie Ecosto, RUHS — Public Health
e Michelle Santiago, RUHS - Public Health
e Juan Landeros-Tavera, RUHS — Public Health
¢ Mariana Hernandez, RUHS - Public Health
e Maria Pelaez, Unite Us

Overview of Resources Findings
The findings from all three discussion questions in the resources group are
presented in the image here.
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Future We Want to Create
What is the future we want to create, and what will it take to create that realitye

The most commonly identified theme in response to this question is the desire for
a future where organizations are better connected and minimally siloed:

e “We have a lot of organizations in silos offering different services.
Sometimes those services are in contradiction with each other. We create
this really complicated system where people have to access different
things through 20 different entry points. Then, each entry point has its own
requirements, righte You have to fill out the forms... Having some way to
coordinate different organizations and have people coordinate
resources.”

e ‘“lt's one where we're all connected.”

Another participant mentioned the need for organizations to take
accountability:
e “We can hold each other accountable. If we could hold our agencies
accountable, but also help in securing this workflow within our community
in which we can all collectively help fulfill their needs.”

Participants then described a few barriers to the future we want, including lack
of community trust, stigma to accessing resources, and fragmented practices in
assessing risk:

e “Connecting more with the Latina community and the underserved
communities... | think, like you said, creating that trust and letting them
know that there is organizations that have well-intended intentions for
them.”

e “Vulnerable communities, the undocumented communities, the victims of
domestic violence, those who were experiencing intra and interpersonal
violence. There's just so much stigma that comes to it.”

Who Cares and What Can We Accomplish Together?
Who else cares about thise What can we accomplish together that none of us
can accomplish on our owne

Participants specified that we all care and that the entire community cares.
Other people who care include government, nonprofits, and people who care
about the community.

A few themes were identified related to what we can accomplish together that
we can't accomplish on our own.

14| Page



First, participants described that together we can identify the needs:

“We have those meetings that we express, ‘This is what my community
needs.’ We have the Summit minutes to make an effort, make it be
heard.”

“What could we do to be heard and make an echo that it does franspire
to not just our community, but it goes higher up into our government
agencies, and they can hear us¢ We do have the right. We do have the
right to speak up and try to make a difference.”

Participants also described that together we can get the community involved:

“I think one of the big opportunities we have with this new program model
that we're kind of been putting it across the board, if you really do focus
on bringing up individuals from the community.”

"I think we've had three or four participants who now have apartments,
jobs, aren't using, and it all kind of started with this like, ‘Hey, you can help
people too.’ That empowerment at the granular level really kind of brings
them up and shows them that they can also make a difference even if
you're homeless and using drugs.”

Lastly, partficipants described that together we can better coordinate our efforts;
essentially, that the ‘whole is bigger than the sum of its parts:’

“Discuss how to collaborate. Sometimes when you're in your little silo, it's
really difficult to not see the other organization as they're ready for me to
fail so they can take my funding. When we should instead be like, "No, let's
write a grant together because some of the things I'm strong at, maybe
you're weak at, and we can now--."

“Like, to share what have or how we could work together, but the
communication of, "Hey, this is what | have," or knowing what other
programs may be available, actually helped me service that family
member get more assistance.”
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Resources We Have Together
What resources do we have together that none of us has on our own¢

Participants in this breakout group described a few different resources we have
more of when we work together. The most common theme was that together
we have shared knowledge and experience that is bigger than our knowledge
alone:

e “We don't have to reinvent the wheel... So | think the power of working
together is having a lot of great minds kind of buildup and come together
to a more efficient and effective way of delivering services and
addressing the community's needs.”

e ‘“Learning from one another what works, what doesn't work.”

Along those same lines, another participant mentioned the value of shared
data:

e “Having shared data, having data sets that focus on what our CBOs and
our community want to know about. To drive what each organization
does, but also, you're not going to get grants without data. Having easily
accessible, easily understandable data sets that everyone can use kind of
drives that collective vision, but also makes it easier for us to access
money."”

Participants also mentioned that together we are more powerful and our voice
is stronger:
e “Power. That none of us have on our own.”
e “We have a bigger voice. If every community organization went to the
county at the same time. They're going to listen. They're going to listen.”
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Understanding Needs with Assessment

The third breakout group discussed understanding needs with assessment which
is to “strategically gather community insight.”

Participants
This in-person breakout group included the following individuals:
e Facilitator: Marci Coffey, IEHP
e Hazel Lambert, RUHS — Behavioral Health
e James Jo, RUHS - Public Health
e Rebecca Torres, Reach Out
¢ Monica Gaytan, Reach Out
e Jenna LeComte-Hinely, HARC
e Cecillia Arias, Kaiser Permanente
e LaQuita Gray-Baker, Sacred Heart Church

Overview of Needs Assessment Findings
The findings from all three discussion questions in the needs assessment group
are presented in the image here.
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Future We Want to Create
What is the future we want to create, and what will it take to create that realitye

Most commonly, participants envision that in the future, needs assessments will
better elevate the voices of community members, which is often gathered and
synthesized as qualitative data:

e “When you think of primary data we're hearing from the person who has
the experiences of the struggles or the gaps. | think that's what | always
think we miss hearing from the people who it affects the most, of what's
happening in community.”

e ‘“lthink the getting information from the community to know what they
need, what they want. Hearing it straight from the source.”

Additionally, participants described that community members need to feel safe
in order to honestly share their perceptions:

e ‘“lt'sreally important that we do have a safe space for people to come,
and to share their honestly because | know there are people that are
afraid of certain groups, especially community members... | think it's really
important that we do create the safe space for people to come, and to
really honestly voice the true need.”

e “They're looking for that safe space, but when they find that safe space
they have to be able to trust. If you can't build that trust with them, then
it's not going to feel like it's their safe space, especially for the youth. Once
they find their safe space, then they'll be able to elaborate a little bit more
on what their issue is, or where they need the help.”

Another theme was the importance of providing incentives for community
participants in that it expresses gratitude, but also tends to increase participation
from those who are most in-need:

e “The first year we did the public health survey, we were able to offer
everyone an incentive, so if you filled it out you got a $25 visa card. The
second survey we did a loftery style incentive, and it was very different.
We had a lot of older white people take the second one...”
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Who Cares and What Can We Accomplish Together?

Who else cares about thise What can we accomplish together that none of us
can accomplish on our owne

Participants specified that everyone cares, and further is that we need to just
better connect and equip people to do needs assessments. Organizational
leaders care, parents care, youth care (they simply need a voice):

e | think we all realize there's so many people that care about it, but we got
to figure out how to connect with each other better. | know that there's
lots of investment in platforms that make those connections happen.
Going back to the whole person, | think that'll help us figure out who
needs to be a part of this.”

Resources We Have Together
What resources do we have together that none of us has on our owng

Participants described that together we have the ability to understand the
needs of the community, and creation connections to provide wrap-around
services:

e “We have the ability to have people listen to us at that level of
government or that we have a voice to advocate with lobbyists that help
make policy change.”

e ‘“If we have the resources, then we give them the resources of what they
need. If we don't have it, we will find it for them. | think that was a great
opportunity that we had to open for our community because then they
can come to us.”
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Sharing and Respect

The fourth breakout group discussed sharing and respect, which is to "cultivate
frust as a foundation to our efforts.”

Participants

This in-person breakout group included the following individuals:
e Facilitator: Queen Waddell, Office of Community Partnerships and
Strategic Communications
Artinice Walker, Dignity Health St. Bernardine Medical Center
Bridget Vigneault, RUHS — Public Health, Health Equity
Priscilla Galvan, Riverside County Emergency Management Department
Luz Mocete, St. Christopher Parish Moreno Valley
Marie Vazquez, Dignity Health — St. Bernardino Medical Center
Fatima Baldelomar, Love and Nurture Initiative

Overview of Sharing and Respect Findings

The findings from all three discussion questions in the sharing and respect group
are presented in the image here.
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Future We Want to Create
What is the future we want to create, and what will it take to create that realitye

There were a few key themes that emerged for the future we want to create as
it relates to sharing and respect. First, participants described the importance of
empowering community members to make decisions that are best for their lives:
e ‘“lt's honoring the individual as the expert on themselves.”
e “Allowing them to take the lead. We become facilitators and supporters
instead of the authority. They're the authority, they're the expert.”

Along those lines, participants also described the importance of listening to
community members and not assuming anything:
e “Nof just assume that this is what they need, but ask and get to know
what they need.”
e “Sometimes | don't really understand because | don't know what they
went through on their life, so | say ‘Okay, | don't know what you've been
through but tell more.’”

Another common theme mentioned for sharing and respect is to build trust with
the community and also to create a safe space for sharing:

e "“We can provide or develop a safe space for the community and
individuals to come and share.”

e ‘“Just allowing them to have a voice and not being judged for how they
feel or think or whatever, just respecting whatever their voice is. It doesn't
mean it's wrong, doesn't mean it's right, but just having the option or the
opportunity to have a voice, and then be respected for whatever that
may be. Because if you feel like you're not respected for having a voice,
you're not going to share.”

Lastly, one participant mentioned the importance of empowering community
members and acknowledging their strengths:

e Acknowledging their strengths. They probably think we're looking at them
as down here, like, "Oh, you need help. I'm here to help you." Maybe while
they're saying something to us, "Oh, you seem like a really strong person.
You've overcome these issues. It sounds like you have experience." A lot of
times we just go blind to that.
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Who Cares and What Can We Accomplish Together?

Who else cares about thise What can we accomplish together that none of us
can accomplish on our owne

Participants commonly mentioned that everyone needs to care, especially
those who do not currently demonstrate concern:

e ‘“There's a quote that nothing will change until the people who are not
affected start to care.”

e "l did homeless-specific work for a long time. One of the problems we had
was the communities -- we got kicked out of so many cities. We had a
grant to open three programs, and we only got two of them. We had to
let the third one go because we couldn't get it done.”

Participants also mentioned that law enforcement cares and there needs to be
a bridge and trust law enforcement and community members:

e “Another agency, | feel cares about this, is law enforcement. | go to the
coffee with the cops, and I listen, and | hear. There are some caring
people in our law enforcement in San Bernardino, and | think they need
to be more aware of how to allow people to share, and then respect
their voice and their opinion, and their needs, and their goals, or
whatever they may feel like they want.”

e “That's a good point. | was born and raised in New York City. One of the
things that worked for us in the neighborhoods was knowing the police
there. They come into our community events and things like that. You
start building that trust. Sometimes, yes, | think that's so important,
especially now with everything that's going on.”

One participant described that youth need to be given a voice and heard:

e Anotheris bringing those individuals that, like youth. | have an adolescent,
she's 17, my daughter. | went to a faith-based organization and invited her
to go with me. We went, and that session, it was for the youth. We were
talking about how can we support the youth, and she was the only youth.
When she was going through the same thing, nobody listened to her. She
was like, "Why am | here? Invite me to something and you guys are
making decisions for my generation," but they didn't listen to her.”

Resources We Have Together
What resources do we have together that none of us has all of on our owne

This breakout group did not discuss this question.
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Funding

The fifth breakout group discussed funding, which is to "garner financial
resources for both strength and sustainability.”

Participants

This in-person breakout group included the following individuals:
e Facilitator: Debbie Cannon, Academy for Grassroots Organizations
e Janet Chaney, San Bernardino Police Department Disaster Service
e Christine Merriman, St. Christopher Parish
e Queen Hamilton, Building Resilient Communities
e Kimberly Hallmark, Academy for Grassroots Organizations

Overview of Funding Findings
The findings from all three discussion questions in the funding group are
presented in the image here.

NONPROFITS CARE
CONTINUOUS REVENUE

QUSTAINABILITY

PEOPLE IN NEED CARE UNDERSTAND COMMUNITY NEED

COLLABORATION

AWARENESS OF FUNDING
FUNDERS CARE
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Future We Want to Create
What is the future we want to create, and what will it take to create that realitye

Participants described a future in which nonprofits have an awareness of
funding possibilities and sustainable, continuous revenue:

e “Funder awareness is important. Making people more aware of those
types of programs so that way they can benefit and the community as a
whole could benefit.”

e “What we're trying to do is fo have enough funding to be able to, once
we launch a project, be able for that project then for those population of
people to be sustainable... To me, the sustainability is not just for the non-
profit but it's for the people that we are serving.”

e “A continuous stream of revenue to run our programs.”

Who Cares and What Can We Accomplish Together?

Who else cares about thise What can we accomplish together that none of us
can accomplish on our own¢

A variety of people were mentioned as people who care about this.
Specifically, funders care, community organizations and churches care, and the
people in need care. Together, we have a better understanding of the needs in
the community and the ability to address those needs:
e “The individuals who are suffering, those who are impoverished, they
definitely care about it.”
e “Funders care. They have to care about the project. | think funders, they
do have listening sessions. We can't all exist without them. We also are
looking for ways to diversify our funding.”

Resources We Have Together
What resources do we have together that none of us has on our owng

Together we can collaborate to address the needs of the community
comprehensively:

e “We want to complement each other, which means to complete each
other because none of us, as we said earlier, are complete within
ourselves.”

e “Connect with everyone who has the resources working on it. | just had a
flash vision of a jigsaw puzzle. Every nonprofit has to then say who's missing
in the puzzle?”
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Civic Engagement
The sixth breakout group discussed civic engagement, aimed at “uplifting
voices so that everyone is heard.”

Participants

This in-person breakout group included the following individuals:
Facilitator: Regina Patton-Stell, NAACP Riverside

Robert Gonazlez, RUHS — Public Health

Teresita Lopez, St. Christopher Parish

Amry Singh, Building Resilient Communities

Monica Perez, St. Christopher Parish

Russell Williams, Building Resilient Communities

Mary Obideyi, RUHS — Public Health

Reginald Woods, Life Changing Ministries

Overview of Civic Engagement Findings
The findings from all three discussion questions in the civic engagement group
are presented in the image here.

LEADERS CARE
ACCOUNTABILITY SAFE SPACE

_ EDUCATION  INCREASE AWARENESS

COMMUNITY INVOLVEMENT .
POLITICIANS CARE ACTION PLAN

EVERYONE NEEDS A VOICE
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Future We Want to Create
What is the future we want to create, and what will it take to create that realitye

Participants in this group described a few key elements of a future we want to
create together related to civic engagement. Specifically, participants
described that we need a guiding action plan and we need to create a space
where everyone has a voice, all races, youth, and minority youth:

e ‘| want the action plan. You guys want to jump in about creating the
future. I'm info action, what needs to be done.”

e ‘“ldon't think you need to have one race at your table. No. You need to
have everybody at that table from everybody. Black, White, Jewish
people, everybody. Because if you really think about it, to push it, we
going to need energy from everybody.”

Who Cares and What Can We Accomplish Together?

Who else cares about thise What can we accomplish together that none of us
can accomplish on our own¢

Participants in this breakout group described that politicians and leaders care
about civic engagement, and that the people should also care:
e ‘“Every city cares, all right2 This is safety for the community. Every mayor,
city manager, city council member, et cetera, they do care.”
e "“The people should care because the power is truly in the people. If we
keep the politicians accountable, and the more people we have, the
more accountable they're going to be.”

Together, we can accomplish a variety of things as it relates to civic
engagement. Foremost, participants described that together we can educate
the community on the importance of civic engagement:

e “You goft to frain them. You got to teach them. ‘There's a city council
tonight about this. Not just the city council seven o'clock at the civic
center. We're going to be talking about this, this and this.’”

e "“They have an opportunity to speak. Many people don't know that. Many
people think that they're going to go to a city council meeting and just sit
there and be bored. They don't even know that they have the
opportunity to speak.”
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Participants described that we can also increase awareness of opportunities for
civic engagement:
e Connecting our civic opportunities-- our politicians and people and really
saying, 'Y'all, they have a meeting on this day, folks go to that.”
e “Everybody does a little. Nobody got to do a lot. We just have to get
better at getting collectively our communities to know where city council
meetings are.”

Participants also mentioned that together we can hold politicians accountable
and increase community involvement:

e “The power is tfruly in the people. If we keep the politicians accountable,
and the more people we have, the more accountable they're going to
be.”

e “What do we want? Specifically. Community involvement.”

Resources We Have Together
What resources do we have together that none of us has on our owng

One of the main resources we have together, as described by participants, is
that we have the power of collaboration and communication:
e “That's the means of communication is huge actually... We also have a
podcast. We have a podcast and our social media.”
e ‘Let's take more advantage of the collaborations that we put in place.
We need to really look at that. I'm counseled in collaborations now. | can
be on the phone every day. I'll be on the phone with you.”

Another important resource we have together is training opportunities:

e “We have frainings.”

e “The first thing for me, keep these trained people, like leaders first, train
leaders and go with the community. We can see the needs that we can
go provide the resources, and we can connect the people with the
resources.”

Lastly, buildings and physical spaces were also mentioned as important
resources we have together:

e “Building is really important, meeting places, and training places.”

e ‘| didn't mention my organization that | happen to lead right now is a civil
rights organization, we do all kinds of training. | just need to get out there
more, and then the buildings. Who else has an organization that would be
helpful in this processe”
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Public Advocacy & Policy (Elected Officials)

The seventh breakout group discussed public advocacy & policy, which is
“bridging the gap between the community and their leaders.”

Participants
The in-person breakout group included the following individuals:
e Facilitator: Jenna Guzman-Lowery, City Councilwoman with City of
Redlands
Manuel Santiago, Dignity Health St. Bernardine Medical
Fay Glass, Focus Point Emergency Management Consulting
Naomi Ordonez, San Bernardino County Department of Public Health
Toni Harris, RUHS — Public Health
Hope Christman, CPUC

Overview of Public Advocacy & Policy Findings
The findings from all three discussion questions in the public advocacy & policy
group are presented in the image here.

GIVE VOICGE
UNDERSTAND POLICIES AND PROGRAMS
CREATE TRUST POLITICIANS WHO LISTEN

EVERYONE CARES  ONGOING CONVERSATION
COMMUNITY EDUCATION POWER
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Future We Want to Create
What is the future we want to create, and what will it take to create that realitye

Much of the discussion about future we want to create around public
advocacy and policy is that there is ongoing conversation between public
officials and community:

e “Creating relationships that are not just with the partnerships or other
people who are doing nonprofit work, but with elected officials.”

e ‘“Instead of talking at each other, talking amongst each other of some
problem solving of what we can do better and information sharing... |
think that's what we're lacking is that communication and understanding
between both sides. Coming up with a happy medium.”

Along those lines, a future is envisioned with politicians who listen o community
needs:

e ‘“It's council members to really listen to what the community needs.”

e ‘“lthink a system of governance where you are actually bringing the
community in and asking them what they need and what the needs of
the community and what does community look like and what do you
neede”

Lastly, partficipants described that there is a need for community education on
public policy:
e "Educating the community on how policies work, because it sounds like
this very ambiguous thing... Telling people the steps that it is going to take
to geft this or to get this to change.”

Who Cares and What Can We Accomplish Together?

Who else cares about thise What can we accomplish together that none of us
can accomplish on our own¢

Participants described that everyone cares, including politicians, and also that
people need to be taught to care:

e ‘“Believe it or not, both sides of the table care, but both sides of the table
have a set list of processes that they have to go through to get where we
all want to be.”

e “We all care. My commissioners want to know that they're doing the right
thing for the community. The community wants the commissioners to do
the right thing.”
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e “We all have to be taught to care on so many levels. A child who's taught
to care for their community, the parent, the neighbor, the whole block of
neighbors. It just has to be infectious.”

Together, we obtain a full understanding of policies and programs and how to
move things forward:

e An understanding of the policies and programs. We have to understand
how they work and | think that education and | don't mean formal
education, | mean education of tfruth of policies and okay, these policies
work this way, this is the process.”

Resources We Have Together
What resources do we have together that none of us has all of on our owne

There were a number of resources suggested that we have together, rather
than alone. Specifically, together we have power, can create trust, and have a
better understanding of how to navigate everything:

e “Alot of kids can't do what they do without the public trust, and the
community can't do what they need to do for the populations they serve
without the policies.”

e ‘“There's alot involved. | think the working knowledge of how this system
works, everybody doesn't know how that works.”
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Conclusion

Breakout group conversations often helped us gain a better understanding of
the issues at hand (i.e., collaboration, funding, etc.) but also provided the
opportunity for these participants to discuss what the community really needs,
how organizations can better coordinate, communicate, and connect with
each other.

While certainly these breakout groups were convened to answer the specific
questions posed by Ark of Safety. Additionally, these breakout groups largely
served as a sensemaking process for participants in that these participants
collectively sought to understand and giving meaning to their experience as
community partners. In these breakout sessions, participants came to better
understand our collective goals, the needs in the community, and how we alll fit
together.

Many described the need for concrete agendas or action plans, along with
commitment to those plans. All groups emphasized that together we can
accomplish more than we can on our own, and we have more access to
information, data, and resources. There is a need for ongoing communication
between organizations and awareness of resources, so that the community can
be most optimally served. These breakout group conversations were both fruitful
and needed and made it evident that regular conversations like these are
needed to best serve our community.

Action steps for each of these topics is presented on the following page.
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Action Steps

1. Collaboration

The collaboration group emphasized that when we coordinate effectively, with
a focused and shared agenda, we can accomplish anything. While our world is
often fragmented by many different communication modalities, it is as
important as every to foster collaboration to the best of our abilities.

Examples of activities that could be undertaken under this theme include:
1.1 Dedicate time, resources, and a point person/agency to bring
organizations together on a regular basis.
1.2 Create and continuously evolve a guiding action plan and a shared
agenda.
1.3 Prioritize equity and inclusion as a cornerstone to collaboration, to ensure
that relationships are welcoming, inclusive, and vibrant.
1.4 Establish a listserv or Linkiree for the movement that makes it easy for
agencies to share and collaborate together online.

2. Resources

For resources, the future envisioned is one that is better connected and
minimally siloed. Together we can use our shared knowledge and better
understand community needs, coordinate our efforts, and ultimately become
more powerful than when we are alone.

Examples of activities that could be undertaken under this theme include:
2.1 Improve communication between agencies to increase awareness of
other services that are available to optimize cross-referrals for clients.
2.2 Engage in place-based interventions that bring support services to
community members (e.g., schools, churches, workplaces, etc.), including
mobile units.
2.3 Support expansion of promotores programs and other programs that
engage community members to educate their fellow community members.
2.4 Develop strategies to minimize the stigma felt by community members as
it relates to accessing resources.
2.5 Identify a streamlined strategy to inform the community about resources
available.
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3. Understanding Needs with Assessment

The future envisioned for understanding needs with assessment is one that
elevates the voices of community members so we can better understand their
needs and provide the services they need most.

Examples of activities that could be undertaken under this theme include:
3.1 Compile a list of existing needs assessments that have already been
conducted and are publicly available. Those existing needs assessments can
be shared with other organizations so they can use/leverage those findings.
3.2 Funders and organizations should both invest in needs assessment.
3.3 Needs assessment funding should be generous so that rigorous and
ethical research methods can be used: widespread survey distribution tfo
obtain arepresentative sample, incentives for participants, etc.
3.4 Funders must provide financial support to agencies to conduct needs
assessments prior to implementing programs/services/interventions.

4. Sharing and Respect

For sharing and respect, the future envisioned is one that empowers the
community to make decisions and one in which the community is heard. This
group described that everyone needs to care about sharing and respect,
particularly those who do not currently demonstrate concern.

Examples of activities that could be undertaken under this theme include:
4.1 Provide trainings on civil dialogue, so that people can both be heard and
also listen to ultimately create safe spaces that reveal fruth.
4.2 Incorporate sharing of stories into future activities; e.g., an online “library,”
storymap, or social media channel of videos of our local residents sharing
their lived experience and expressing their needs (connects to the “Needs
Assessment” theme). Moderate responses to ensure all comments are
positive and respectful.
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5. Funding

The funding group described that they envision a future in which nonprofits have
more awareness of funding possibilities and can secure sustainable, continuous
revenue.

Examples of activities that could be undertaken under this theme include:
5.1 Strive to compensate those doing the hard work of the movement,
especially those with lived experience who are acting as trusted messengers.
5.2 Come togetherin groups of nonprofits to educate local funders on the
following points:

o Provide more general operating support rather than strictly
regulated funding opportunities—nonprofits work with these
communities every day, frust the nonprofits fo know what the
community needs.

o Their current funding practices can ware on nonprofits time, effort,
and staff. Grantmaking for nonprofits for nonprofits should be
simplified (e.g., use a single application across all funders—and
make it a simple application with a uniform budget form so that
nonprofits can reduce the tfime and effort they spend on grant
proposals and copy-paste easily).

o Offer professional development for smaller nonprofits to increase
their capacity to apply for grants on a more even playing field than
more experienced, larger nonprofits.

o Encourage funders to provide a mechanism for their grantees to
provide truly anonymous feedback regarding their funding
practices, with no fear of retribution.

Many nonprofit organizations are reluctant to bring up these topics with their
funders, as there is a power imbalance and many fear that if they criticize a
funder, they will no longer receive funding from them. Thus, coming together as
a collaborative of nonprofits to provide this feedback for funders is especially
important.
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6. Civic Engagement

Participants described a future for civic engagement in which we have a
guiding action plan and a place where everyone has a voice. Together we can
educate the community on the importance of civic engagement, we can
increase awareness of civic opportunities, and hold politicians accountable and
increase community involvement.

Examples of activities that could be undertaken under this theme include:
6.1 Identify current best practices in basic voter education/civic
engagement efforts; create a plan for the Inland Region modeled on best
practices/existing efforts.
6.2 Provide professional development opportunities for nonprofits regarding
advocacy, especially focused on how they can engage in advocacy
without putting their 501c¢3 status at risk.
6.3 Create a hotline or similar resource that can explain various bills in easy-
to-understand language that is non-partisan and unbiased so that voters can
understand the bills on the ballot and make educated choices.
6.4 Create a promotores-style model to do door-to-door voter education
with members of their own communities doing the educating.
6.5 Implement programs that provide civic education to youth, with activities
such as bringing youth to city council meetings, encouraging them to share
in public comment about the issues that affect their lives, engaging in mock
government, education them about how districts function, etc.
6.6 Better inform the community of opportunities for civic engagement.
6.7 Continue to create safe spaces for conversation (e.qg., diversity/equity
training, civil dialogue guidelines, etc.).
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7. Public Advocacy & Policy (Elected Officials)

Participants in this breakout group described that we want a future that consists
of ongoing conversation between public officials and community members.
Participants also described that they envision a future with politicians who listen
to community needs, and there is community education on public policy.

Examples of activities that could be undertaken under this theme include:
7.1 Invite local elected officials—city council members, city managers, school
district boards, county Board of Supervisors, etc.—to every Ark of Safety
event moving forward. Have those who know these individuals personally
follow-up to increase the likelihood of their attendance at our meetings.
7.2 Present findings from the existing Ark of Safety work to elected officials
(e.g., mention it at public comment and provide copies of reports for
elected officials, request to be added to their council agendas for a full
presentation, etc.)
7.3 Encourage the public’s participation in local city council, county Board of
Supervisors, etc. meetings—have community members speak in public
comment, make appointments to meet with elected officials to express their
concerns.
7.4 Push forward policies that make becoming an elected official more
accessible to working families/people of color/people with disabilities/etc.
Policy changes might include increased compensation for these individuals,
moving meetings to after hours, providing childcare and/or food for any
meetings that occur after hours, etc.
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Appendix A: List of Attendees

Attendees are listed in alphabetical order by agency, and then by last name.

In-Person Attendees (65)

First Name

Debbie

Last Name

Cannon

Company

Kim

Christopher

Crystal
Laura
Dan
Princess
Queen
Joesanna
Jim
Debra
Russell
Michael
Joaqguin
Venus
Selene
Jenna

Jodie
Michelle

Hope
John
Manuel
Marie
Artinice
Kimberly
Fay
Jenna

Esmeralda
Marci
Cecilia
Reginald

Hallmark
Ortiz
Caballero
Cole
Coleman
Davis
Hamilton
Osborne
Smith
Williams
Williams
Lopez
Castillejos
Williams
Orozco
Guzman
Lowery
Wingo

Kelly

Christman
Epps
Santiago
Vasquez
Walker
Anthony
Glass
LeComte-
Hinely
Santos
Coffey
Arias
Woods

Academy for Grassroots Organizations
Arrowhead United Way

Building Resilient Communities
Building Resilient Communities
Building Resilient Communities
Building Resilient Communities
Building Resilient Communities
Building Resilient Communities
Building Resilient Communities
Building Resilient Communities
Building Resilient Communities
Building Resilient Resources

CCAEJ

Centre at Highland church

CHSI

Citrus Counseling, City of Redlands

Community Health Association Inland Southern
Region

County of Riverside Emergency Management
Department

CPUC

Creative Excellence

Dignity Health St. Bernardine Medical Center
Dignity Health St. Bernardine Medical Center
Dignity Health St. Bernardine Medical Center
Ecclesia Christian Fellowship

Focus Point Emergency Management

HARC, Inc.

IC4lJ

|[EHP

Kaiser Permanente

Life Changing Ministries
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Regina
Aubrie

Yumi
Queen

Diana
Monica
Josie
Miguel
Rebecca

Josie
Toni

Fatima
Robert
Ann Marie

Terry
Mariana
James
Juan
Greg
Mary
Bridget
Norma
LaQuita
Janet
Naomi

Jenise
Cecilia

Monica
Teresita de
Jesus
Christine
Luz

Rev
Christopher

Stell
Fong

Sera
Waddell

Fox
Gaytan
Gaytan
Olaez
Torres
Hill
Escoto
Harris

Baldelomar
Gonzalez
Gallant

Starks
Hernandez
Jo
Landeros
Mercado
Obideyi
Vigneault
Spencer
Gray-Baker
Chaney
Ordonez

Solorio
Fornelli-
Ramsey
Heredia
Lopez

Merriman
Mocete
Navarro

NAACP Riverside County Branch

Office of Community Partnerships and Strategic
Communications

Office of Community Partnerships and Strategic
Communications

Office of Community Partnerships and Strategic
Communications

Reach Out

Reach out

Reach Out

Reach Out

Reach Out

Redlands SDA Church

Riverside County Public Health Department
Riverside Public Health- Epidemiology and
Program Evaluation/RODA

Riverside Spanish Seventh-day Adventist Church
Riverside University Health System - Public Health
Roman Catholic Diocese of San Bernardino
County

Rubidoux Missionary Baptist Church

RUHS - Public Health

RUHS - Public Health

RUHS - Public Health

RUHS - Public Health

RUHS - Public Health

RUHS - Public Health

Sa Bernardino County Superintendent of Schools
Sacred Heart Church

San Bernadino Police Department disaster services

San Bernardino County Department of Public
Health

San Bernardino County Medical Society

St. Christopher Parish

St. Christopher Parish
St. Christopher Parish

St. Christopher Parish
St. Christopher Parish
St. Christopher Parish
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Rosa Ramos St. Christopher Parish

Phyllis Clark The Healthy Heritage Movement dba Healthy
Heritage

Maria Pelaez Unite Us

Quana Beverly-Hall | We Are One United

Cathy Giles We Are One United

Online Attendees (17)
Alison Elsner SBCMS
Andrea Morey
Ankitha Doddanari
Benita Ramsey
Chinyelu Ugwuanyi
Daisy Ramirez Bell RUHS — Public Health
Dia Poole
Dorothy D
Edwin Ramoran We Are One United
Irene Hjelmervik
Iris Williams
Joseph Branch
Kay Strawder (OASH Region 9)
Luis Garcia

Rosa Ma. Vielmas
Veatrice Jews
Vladana Hrivhak
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Appendix B: List of Acronyms

The following acronyms were utilized in this report and are included here in
alphabetical order for reference.

e AAPI: Asian American Pacific Islander

e BRC: Building Resilient Communities

e CBOs: Community-based organizations

e FBOs: Faith-based organizations

e HARC: Health Assessment and Research for Communities

e |E: Inland Empire (synonymous with Inland Region)

e NGOs: Non-governmental organizations

e RUHS: Riverside University Health System (e.g., County of Riverside)

e UCR: University of California, Riverside
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Appendix C: Data Sources

This appendix lists freely available and reliable data sources that can be used to
document community health, wellness, and quality of life. This list is by no means
comprehensive, but was compiled by BRC and HARC to provide data that
readers can use to make positive impacts in their communities. Resources are
presented in alphabetical order.

Asian Americans and Pacific Islanders (AAPI) Data is a nationally recognized
publisher of demographic data and policy research on AAPI.
https://aapidata.com/

Cal-Adapt is an online tool that provides detailed projections for future climate-
related conditions in California, including factors such as temperature,
precipitation, and sea-level rise. These projections can help inform future hazard
events and explain how hazard conditions are expected to change.
https://cal-adapt.org/

California Department of Education DataQuest provides meaningful data and
statistics about California's K-12 public educational system that supports a wide
variety of informational, research, and policy needs. Summary and detailed
data reports are available for multiple subject areas at the school, district,
county, and state levels.

https:.//dg.cde.ca.gov/dataquest/

California Department of Health Care Access and Information (HCAI) produces
over 150 datasets and products taken from reports submitted to HCAI by
approximately 8,000 individual, licensed healthcare facilities including hospitals,
long-term care facilities, primary care clinics, specialty clinics, hospices, and
home health agencies. This page includes a list of all available datasets. For a list
of featured visualizations and other curated content, please visit the A-Z
Content Page:

https://hcai.ca.gov/data-and-reports/a-z-content/

California Dream Index is a socioeconomic mobility measurement tool designed
to help policy and decision-makers learn more about the level of access that
Californians have to education, health, jobs, and opportunities. The Index
includes an interactive data platform measuring 10 indicators by year, region,
county, race and ethnicity, income and educational attainment, and serves as
our “North Star” to guide our work in building an equitable economic recovery.
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Indicators include: Affordable rent, air quality, broadband access, income
above cost of living, clean drinking water, early childhood education, home
ownership, college and CTE certification, prosperous neighborhoods, short
commutes.

https://www.cadreamindex.org/

California State Hazard Mitigation Plan (SHMP) is the state’s hazard mitigation
guidance document and provides an updated and comprehensive descriptfion
of California’s historical and current hazard analysis, mitigation strategies, goals,
and objectives. More importantly, the SHMP reflects the state’s commitment to
reduce or eliminate potential risks and impacts of natural and human-caused
disasters by making California’s families, homes, and communities better
prepared and more disaster-resilient.
hitps://www.caloes.ca.gov/HazardMitigationSite/Documents/002-
2018%20SHMP_FINAL _ENTIRE%20PLAN.pdf

CalEnviroScreen 4.0 is a screening methodology that can be used to help
identify California communities that are disproportionately burdened by multiple
sources of pollution. The results are available as a mapping tool. Published by
the California Office of Environmental Health Hazard Assessment (OEHHA).
hitps://oehha.ca.gov/calenviroscreen/report/calenviroscreen-40

California Health Interview Survey (CHIS) is an online health query system that
allows you to quickly search for health statistics on your county, region, and
state. AskCHIS draws upon the responses of more than 20,000 Californians
interviewed each year by The California Health Interview Survey (CHIS) - the
largest state health survey in the United States.

https://ask.chis.ucla.edu/

CHIS Neighborhood Edition is available at the census tract/city/zip code levels,
but older data than what's in Ask CHIS.
hitps://askchisne.ucla.edu/

Cadlifornia Healthy Places Index is a powerful tool, developed by the Public
Health Alliance of Southern California, to assist you in exploring local factors that
predict life expectancy and comparing community conditions across the state.
The HPI provide overall scores and more detailed data on specific policy action
areas that shape health, like housing, transportation, education and more. This
website offers other resources everyone will find useful, including an interactive
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map, graphs, data tables, and policy guide with practical solutions for
improving community conditions and health.
View interactive map at: hitps://healthyplacesindex.org/

Centers for Disease Control and Prevention/ATSDR Social Vulnerability Index The
CDC/ATSDR Social Vulnerability Index uses 15 U.S. Census variables to help local
officials identify communities that may need support before, during, or after
disasters. Social vulnerability refers to the potential negative effects on
communities caused by external stresses on human health. Such stresses include
natural or human-caused disasters, or disease outbreaks. Reducing social
vulnerability can decrease both human suffering and economic loss. The
CDC/ATSDR SVIranks each census tract on 15 social factors, including poverty,
lack of vehicle access, and crowded housing, and groups them into four related
themes. The databases and interactive maps can be used to estimate amount
needed supplies (e.g., food, water, medicine and bedding), how many
emergency personnel are required to assist people, identify areas in need of
emergency shelters, plan the best way to evacuate people and accounting for
those who have special needs (e.g., people without vehicles, the elderly, or
people who do not understand English well), and identify communities that will
https.//www.atsdr.cdc.gov/placeandhealth/svi/index.html
https://data.cdc.gov/Vaccinations/Social-Vulnerability-Index/ypgf-rsas

CDC PLACES is a collaboration between CDC, the Robert Wood Johnson
Foundation, and the CDC Foundation, allows local health departments and
jurisdictions regardless of population size and urban-rural status to better
understand the burden and geographic distribution of health-related outcomes
in their areas and assist them in planning public health interventions. PLACES
provides model-based population-level analysis and community estimates to all
counties, places (incorporated and census designated places), census tracts,
and ZIP Code Tabulation Areas (ZCTAs) across the United States. PLACES is an
extension of the original 500 Cities Project that provided city and census fract
estimates for chronic disease risk factors, health outcomes, and clinical
preventive services use for the 500 largest US cities.
https://www.cdc.gov/places/index.html

Climate Change and Health Profile Report San Bernardino County (2017)
prepared by the California Department of Public Health and University of
California, Davis. The Climate Change and Health Profile Report seeks to provide
a county-level summary of information on current and projected risks from
climate change and potential health impacts. This report represents a synthesis

44 | Page


https://healthyplacesindex.org/
https://www.atsdr.cdc.gov/placeandhealth/svi/index.html
https://data.cdc.gov/Vaccinations/Social-Vulnerability-Index/ypqf-r5qs
https://www.cdc.gov/places/about/500-cities-2016-2019/index.html
https://www.cdc.gov/places/index.html

of information on climate change and health for California communities based
on recently published reports of state agencies and other public data. The
content of this report was guided by a cooperative agreement between CDPH
and the CDC Climate-Ready States and Cities Initiative's program Building
Resilience Against Climate Effects (BRACE). The goals of BRACE are to assist state
health departments to build capacity for climate and health adaptation
planning. This includes using the best available climate science to project likely
climate impacts, identifying climate-related health risks and populations
vulnerable to these impacts, assessing the added burden of disease and injury
that climate change may cause, identifying appropriate interventions, planning
more resilient communities, and evaluating to improve the planning effort.
Communities with economic, environmental, and social disadvantages are likely
to bear disproportionate health impacts of climate change.
hitps://www.cdph.ca.gov/Programs/OHE/CDPH%20Document%20Library/CHPR
s/CHPRO71SanBernardino County2-23-17.pdf

Coachella Valley Community Health Survey Every three years, HARC conducts a
random-digit-dial telephone health survey of more than 2,500 households in the
Coachella Valley. The survey covers topics such as healthcare coverage,
healthcare utilization, health behaviors, major disease, mental health,
socioeconomic needs, and more. Results are provided to the community at no
charge in written reports and an online searchable database. Data includes
comparisons to Riverside County, California, and the U.S., changes over time,
and differences based on race/ethnicity, gender, and age, among others.
Data is provided for 2007, 2010, 2013, 2016, 2019, and 2022 (to be released in
January 2023).
https://HARCdata.org/coachella-valley-community-health-survey/

County Health Rankings & Roadmaps The County Health Rankings & Roadmaps,
a program of the University of Wisconsin Population Health Institute, works to
improve health outcomes for all and to close the health disparities between
those with the most and least opportunities for good health. This work is rooted in
a deep belief in health equity, the idea that everyone has a fair and just
opportunity to be as healthy as possible, regardless of race, ethnicity, gender,
income, location, or any other factor. Data for over 60 ranked measures in the
categories of health outcomes, health behaviors, clinical care, social and
economic factors, physical environment.
https://www.countyhealthrankings.org/
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EPA’s Climate Change Indicators in the United States EPA partners with more
than 50 data contributors from various government agencies, academic
institutions, and other organizations to compile a key set of indicators related to
the causes and effects of climate change. These indicators also provide
important input to the National Climate

Assessment (https://www.globalchange.gov/) and other efforts to understand
and track the science and impacts of climate change.
https://www.epa.gov/climate-indicators

Esri ArcGIS Solutions for Resilience: Ten free configurable maps and apps that
provide tools for community engagement, business resilience, community
hazard assessments and more. hitps://www.esri.com/en-
us/arcqis/products/arcqis-solutions/overview#s=0&g=resilience

Esri Nonprofit Organization Program provides low-cost access to the tools you
need to bring location intelligence to support your organization’s mission.
https:.//www.esri.com/en-us/industries/nonprofit/nonprofit-
programéersource=nhttps%3A%2F%2Fwww.esri.com%2Fen-
us%2Fsolutions%2Findustries%2Fsustainability%2Fnonprofit-program%2Foverview

Esri Performance Management: These configurable, open-source apps can be
used by government agencies to monitor key performance metrics and
communicate progress made on strategic outcomes to the general public and
other interested stakeholders.
hitps://doc.arcgis.com/en/arcgis-solutions/latest/reference/introduction-to-
performance-management.htm

Esri Racial Equity GIS Hub is an ongoing, continuously expanding resource hub
to assist organizations working to address racial inequities. The Racial Equity GIS
Hub includes data layers, maps, applications, tfraining resources, articles on best
practices, solutions, and examples of how Esri users from around the world are
leveraging GIS to address racial inequities.
https://qis-for-racialequity.hub.arcgis.com/

Esri Social Equity Analysis solution delivers a set of capabilities that help state
and local governments understand community characteristics, analyze
community conditions and actions, and generate an equity analysis index that
can be used to educate internal external stakeholders. Equity offices want to
understand where community condition rates may be high or low so programs
and investment can be adjusted when appropriate. Social Equity Analysis helps
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equity analysts load asset, condition or outcome data, aggregate it into
geographic reporting areas, and calculate a community condition rate for
each given geography. Esri is providing several resources to help organizations
address racial inequities. The Racial Equity GIS Hub (https://qis-for-
racialequity.hub.arcgis.com/) is the place to access additional resources and to
request GIS assistance from Esri.
https.//www.esri.com/arcgis-blog/products/arcgis-solutions/local-
government/social-equity-analysis-solution-released/

Esri Survey123: This is one of the simplest and more powerful ways to start the
community engagement process. Citizens can access your intuitive surveys on
any device, providing you with spatially-referenced feedback.
https://www.esri.com/en-us/arcgis/products/arcgis-survey 123/

FBI's Crime Data Explorer aims to provide transparency, create easier access,
and expand awareness of criminal, and noncriminal, law enforcement data
sharing; improve accountability for law enforcement; and provide a foundation
to help shape public policy with the result of a safer nation. Use the CDE to
discover available data through visualizations, download data in .csv format,
and other large data files.
https://crime-data-explorer.fr.cloud.gov/pages/home

FEMA 2020 Community Resilience Indicator Analysis: County-Level Analysis of
Commonly Used Indicators from Peer-Reviewed Research In 2018, the Federal
Emergency Management Agency (FEMA) National Integration Center (NIC)
Technical Assistance (TA) Branch tasked Argonne National Laboratory
(Argonne) with analyzing current community resilience research to provide a
data-driven basis to prioritize locations for TA investment and to inform
community resilience-related TA content. Argonne’s analysis identified 20
commonly used indicators from peer-reviewed research. Fifteen of the 20
indicators use the American Community Survey 5-year average. The original
analysis, released in 2018, was based on the ACS 5-year average data for 2012-
2016. This paper presents Argonne’s analysis methodology, updates the data to
the most current ACS census data available ACS 5-year average 2013-2018,
and modifies the colors of the chloropleth maps.
hitps://www.fema.gov/sites/default/files/2020-11/fema_community-resilience-
indicator-analysis.pdf
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FEMA Future of Flood Risk Data (FFRD) initiative provides a more comprehensive
picture of the country’s flood hazards and risk by leveraging new technologies
to include more efficient, accurate, and consistent flood risk information across
the nation. The Flood Insurance Rate Maps (FIRMs) are the most prevalent
cartographic tool used to help communities understand their flooding risks and
provide the backbone of effective floodplain management. However, FIRMs
are primarily representative of a single flood hazard, the one-percent-annual-
chance of flooding, rather than a more comprehensive picture of flood risk.
FFRD is an agile series of exploratory projects designed to help define the future
direction of the mapping program. Providing more comprehensive hazard and
risk information complements the improvements in flood risk communication
being advanced through Risk Rating 2.0 and offers a basis for a range of
outcome-oriented regulatory and non-regulatory products.
hitps://www.fema.gov/fact-sheet/future-flood-risk-data-ffrd

FEMA Hazus Program provides standardized tools and data for estimating risk
from earthquakes, floods, tsunamis, and hurricanes. Hazus models combine
expertise from many disciplines to create actionable risk information that
increases community resilience. Hazus software is distributed as a GIS-based
desktop application with a growing collection of simplified open-source tools.
Risk assessment resources from the Hazus program are always freely available
and transparently developed. The Hazus Program is managed by

FEMA's Natural Hazards Risk Assessment Program (NHRAP), within the Risk
Management Directorate.
https://www.fema.gov/flood-maps/products-tools/hazus

FEMA National Household Preparedness Survey (2020) tracks progress in
personal disaster preparedness through investigation of the American public's
preparedness actions, attitudes, and motivations. The survey includes a
nationally representative sample as well as hazard-specific oversamples which
may include earthquake, flood, wildfire, hurricane, winter storm, extreme heat,
tornado, and urban event. FEMA delays publishing the data until approximately
the release of the summary results for the subsequent NHS iteration. For example,
FEMA published the 2017 data package at approximately the same time as the
publication of the 2018 NHS Summary. Each zip file may include an analysis
summary, the survey instrument, raw weighted and unweighted data,
aggregated data analysis, and a codebook with weighting overviews.
https://www.fema.gov/about/openfema/data-sets/national-household-survey
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FEMA National Risk index for Natural Hazards is a new, online mapping
application from FEMA that identifies communities most at risk to 18 natural
hazards. This application visualizes natural hazard risk metrics and includes data
about expected annual losses from natural hazards, social vulnerability and
community resilience. The National Risk Index's interactive web mayps are at the
county and Census fract level and made available via geographic information
system (GIS) services for custom analyses. With this data, you can discover a
holistic view of community risk to natural hazards.
https://www.fema.gov/flood-maps/products-tools/national-risk-index

Access data: https://hazards.fema.gov/nri/data-resources

FEMA Resilience Analysis and Planning Tool (RAPT) is a free GIS web map that
allows federal, state, local, tribal and territorial emergency managers and other
community leaders to examine the interplay of census data, infrastructure
locations, and hazards, including real-time weather forecasts, historic disasters
and estimated annualized frequency of hazard risk.
https://www.fema.gov/emergency-managers/practitioners/resilience-analysis-
and-planning-tool

Inland Empire Roadmap for an Inclusive and Sustainable Economy (IE RISE). |E
RISE is a two-county wide collaborative that works towards amplifying
community voices around a unified vision and activating shared values to
reform systems to make them truly equitable. Our vision is grounded in racial,
gender, and LGBTQ equity, and gives explicit attention to communities
historically excluded by immigration status, ability, age, or other factors. Data
site coming soon: https://ierise.org/

Inland SoCal United Way/Inland SoCal 211+ Online Database This online
database covers both Riverside and San Bernardino Counties and can be
searched by keyword or agency name. Data categories to help find
information quicker include: Housing, Food, Legal Assistance, Children &
Families, Mental Health, Health Care, Transportation, Substance Abuse, Utility
Assistance, Education, Older Adults, Income, Holiday Resources.
hitps://inlandsocaluw.org/211

Kids Data is a program of Population Reference Bureau (PRB), promotes the
health and well-being of children in California by providing an easy-to-use
resource that offers high-quality, wide-ranging, local data to those who work on
behalf of children. Allows users to easily find, customize, and use data on more
than 750 measures of children's health and well-being. Data are available
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across California counties, cities, school districts, and legislative districts and are
broken down by age, gender, income, race/ethnicity, special health care
needs status, sexual orientation, and other demographic descriptors.
https://www kidsdata.org/

NOAA'’s National Weather Service Storm Prediction Center Severe Weather
Database Files for tornadoes, hail and damaging winds starting from 1950 to
present day.

hitps:.//www.spc.noaa.gov/wem/#data

Regional Opportunity Index (UC Davis Center for Regional Change) is a
mapping tool to identify census tracts lacking in opportunities and needing
investment is the Regional Opportunity Index (ROI) from the UC Davis Center for
Regional Change. The goal of the ROl is to help target resources and policies
toward people and places with the greatest need. The tool incorporates both a
“people” component and a “place” component, integrating economic,
infrastructure, environmental, and social indicators info a comprehensive
assessment of the factors driving opportunity.
https://interact.regionalchange.ucdavis.edu/roi/data.html

Riverside County COVID-19 Needs Assessment Created by HARC and RUHS -
Public Health, this report gives insight into COVID-19-related experiences and
needs for residents of Riverside County. The random sample includes data from
more than 9,200 Riverside County residents and will be repeated in 2023.
https://HARCdata.org/wp-content/uploads/2022/06/Public-Health-COVID-19-
CHNA-Report 6-8-22.pdf

Riverside County Department of Public Health Data Both current and archived
reports are available online from 2007 to present day.
https.//www.rivcohealthdata.org/

Riverside County Point-in-Time Homeless Count and Subpopulation Survey
https://harivco.org/Portals/0/Documents/2020-homeless-point-intime-count-
report.pdfever=2020-08-06-121417-817

Riverside County Strategic Health Alliance Pursuing Equity (SHAPE Riverside) has
health indicators presented in dashboards and compared against state
averages, county values and target goals. More than 100 economic, social and
health indicators.

https.//www.shaperivco.org/indicators
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San Bernardino County Community Indicators Report is an annual report to
support the development of a countywide vision by providing an annual
assessment of how the county is faring across a range of indicators, including
economy, education, environment, housing, income, safety, transportation,
wellness.

https://indicators.sbcounty.gov/

San Bernardino Community Vital Signs Initiative is a community-wide initiative
supporting the Wellness element under the Countywide Vision. Vital Signs
provides a community health improvement framework and basis for aligning
resources to improve the health and wellness of county residents. Vital Signs
efforts are community driven and guided by the San Bernardino County
Community Transformation Plan, which provides a common understanding of
key issues and how social determinants impact health. Our priority areas are
health and wellness, education, economy and safety.
hitps://communityvitalsigns.org/

https://data.communityvitalsigns.org/

San Bernardino Point-in-Time Homeless Count and Subpopulation Survey
https://wp.sbcounty.gov/dbh/sbchp/wp-content/uploads/sites/2/2019/05/2019-
homeless-count-and-survey-report.pdf

Spatial Hazard Events and Losses Database for the United States (SHELDUS™)
includes all counties in the US and 18 different hazard types. SHELDUS™ is a
county-level hazard data set for the U.S. and covers natural hazards such
thunderstorms, hurricanes, floods, wildfires, and tornados as well as perils such as
flash floods, heavy rainfall, etc. The database contains information on the date
of an event, affected location (county and state) and the direct losses caused
by the event (property and crop losses, injuries, and fatalities) from 1960 to
present. SHELDUS™ was developed by the Hazards and Vulnerability Research
Institute at the University of South Carolina and originally supported by grants
from the National Science Foundation (Grant No. 99053252 and 0220712) and
the University of South Carolina's Office of the Vice President for Research. Since
2018, the Arizona State University Center for Emergency Management and
Homeland Security supports and maintains SHELDUS™.
https://cemhs.asu.edu/sheldus/
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U.S. Census Bureau American Community Survey (ACS) helps local officials,
community leaders, and businesses understand the changes taking place in
their communities. It is the premier source for detailed population and housing
information about our nation.
https://www.census.gov/newsroom/press-kits/2018/acs-5year.html

U.S. Census Bureau Community Resilience Estimates In the summer of 2020, the
Census Bureau launched a new and innovative data tool for national agencies
and local communities, the Community Resilience Estimates (CRE). The CRE
tracks how at-risk every single neighborhood in the United States is to the
impacts of COVID-19 and other local disasters, by measuring the capacity of
individuals and households at absorbing, enduring and recovering from the
external stresses of the impacts of a disaster.

The Community Resilience Estimates (CRE) provide an easily understood metric
for how at-risk every neighborhood in the United States is to the impacts of
disasters, including COVID-19.
hitps://www.census.gov/programs-surveys/community-resilience-estimates.html

U.S. Census Bureau Center for Economic Studies Data
https://www.census.gov/programs-surveys/ces/data.himl

U.S. Census Bureau Center for Economic Studies on The Map is an inferactive
mapping tool for communities to better understand their economies.
http://onthemap.ces.census.gov

USDA Food Environment Atlas is an interactive mapping tool with the following
objectives: a) to assembile statistics on food environment indicators to stimulate
research on the determinants of food choices and diet quality, and b) to
provide a spatial overview of a community's ability to access healthy food and
its success in doing so. Food environment factors—such as store/restaurant
proximity, food prices, food and nutrition assistance programs, and community
characteristics—interact to influence food choices and diet quality. The Atlas
currently includes more than 280 indicators of the food environment. The year
and geographic level of the indicators vary to better accommodate data from
a variety of sources. Some indicators are at the county level while others are at
the State or regional level. The most recent county-level data are used
whenever possible.

https://www.ers.usda.gov/foodatlas
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