
Logic Model Template
Modification Encouraged! 

Approach Inputs/Resources Activities Outputs Short-Term Outcomes Medium-Term Outcomes Impacts Evaluation/Measurement 
What is our approach to 
overcoming these 
barriers?

“Inputs are various resources 
available to support the project 
(e.g., staff, materials, curricula, 
funding, equipment). 

Activities are what the project does with 
the inputs or the services provided in 
alignment with project goals. If you have 
access to inputs/resources, then they can 
be used to accomplish project activities.

If the activities are accomplished, these are the 
number of services delivered and/or products 
provided to participants. Outputs link the 
activities to products or services delivered to the 
target population; those who participate in the 
project and will benefit from the products and 
services provided.

How did your program/ your activities make 
a difference in people's lives in the short-
run? Months

How did your program/your activities 
result in lasting change on 
participants' lives? Months to Years

The ways the  community, city, 
and/or county are changed by the 
achieved outcomes. 

Measurement tools to be used in the evaluation process. 

Increase the number of HF sites 
established

 Increased housing stability 

Decreased homelessness. 

More beds available for those in 
need. 

Case managers Enroll participants into new facilities 
Double SOi HF participants served from 20 to 40 by 
enrolling 20 people into the new facilities by 
December 2023 

Increased number of participants in stable 
housing

Number of participants stably housed 
in Soi HF units.

Decreased homelessness/housing 
instability.

SOi database of Participants enrolled into new sites 

Challenge Crime Free and Zero Tolerance 
housing barriers for SOi HF participants 
throughout grant period

90% of SOI HF participants will avoid further 
criminal convictions throughout grant period 

Increased awareness of SOi HF policies

Adherence to policies

Decreased recidivism.

Decreased number of people in 
prison.

Numbers of SOi campaigns to challenge Crime Free and Zero 
Tolerance policies

Number of further convictions 

Rental assistance funding
Provide rental assistance up to $10,000 to 
help with moving expenses, furniture, and 
up to three months of rent. 

Rental assistance will be provided to all eligible 
participants. 

Increased housing stability Number of Participants who receive rental assistance 

Increase independent housing options for 
tenants ready to live on their own

Numbers of landlords willing to rent to SOi HF 
tenants desiring independent housing

More housing options available to 
Participants. 

SOi database information on agreements with landlords

Provide all participants with person-
centered, trauma-informed case 
management.

All case managers will complete trauma-informed 
case management (e.g., difficult guests, boundaries 
and ethics in the workplace, motivitational 
interviewing, culturally competent, etc.)

All case managers will participate in quarterly 
trainings. 

Improved quality of care for participants. 

Improved mental health for 
participants.

Decreased trauma

Decreased community violence Sign-in sheets or sign-in completion form of program completion.

Voluntary mental health services, 
healthcare, substance abuse treatment, 
and classes 

Number of participants engaged in mental health 
services, healthcare, substance abuse treatment, 
and classes 

Improved access to healthcare, mental health 
services, and substance abuse treatment 

Improved health

Improved mental health

Decreased addiction

Improved community health and 
mental health

Decreased crime

SOi Apricot database records, surveys, and training records all 
provide data on voluntary mental health services, healthcare, 
substance abuse treatment, classes, etc.

Peers, peer training Provide Peer Support services at HF sites
Number of participants engaged in peer support 
services

Decreased stress

Increased social support

Decreased recidivism

Increased social support 

Decreased recidivism
Peer support specialist records

Opportunities to civically engage
Encourage participants to engage 
civically/volunteering (e.g., rally's, 
fundraisers, etc.).  

Number of participants who participate in civic 
engagement

Increased social support

Improved mental health 

Increased social support

Improved mental health 

Increased positivity/mental health 
and social support. 

Improved community cohesion

Records of civic engagement will be collected through sign-in 
sheets on the day of the opportunity by Soi as well as through a 
Google form completed by SOi staff

Case managers 
Case managers will enroll all participants in 
eligible social benefit programs within 3-4 
weeks of program entry

Numbers of participants in social benefit programs 
they are eligible for

Increased self-sufficiency Increased self-sufficiency Decreased poverty Number of participants that report receiving social benefits

Path to SEED employment services 
(readiness trainings, one-on-one support, 
virtual job fairs)

Improved job readiness
Increased self-sufficiency Decreased poverty Records of engagement in SEED employment activities

SOi Legal Clinic Volunteers Economic development opportunities 
offered

Increased number of opportunities Increased income. Decreased poverty 

Quarterly post-conviction relief to eligible 
participants facing hiring barriers. 

Number of participants receiving post-conviction 
relief. 

Improved job readiness Increased employment Decreased poverty 

Increase permanent 
supportive Housing First 
options for formerly 
incarcerated people in 
Riverside County.

Reduce stability (e.g., 
recidivism and 
homelessness) among 
SOI Housing First 
Participants 

Increase income for all 
SOI Housing First 
Participants 

85% of Participants will be stably 
housed in SOI HF units or exited to 
other permanent housing solutions by 
the end of the grant period

Decreased homelessness/housing 
instability.

80% of participants will increase their earned 
income by 90% or more within 6 months of 
establishing residency 

Handout for the Evaluation Training offered by HARC staff at the virtual workshop hosted for Riverside County nonprofits on 8/28/20
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